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We act with urgency because we know that the
initiatives in the first 0 days after closing have
the most valuable impact.

About Us

Ariste Advisors are corporate finance professionals and industry

operators who leverage advisory experience and operating
expertise to increase the enterprise value of private equity
portfolio companies.

Experience and Expertise

e Carveouts e Acquisition Due Diligence

e Merger Integrations e Post-Acquisition Improvements
¢ Transition Plans e Cash Forecast and Budgets

e Al Productivity e Systems Evaluation

¢ Vendor Contract Negotiations ®* New Systems Implementation

¢ New Talent Recruiting e Operational Restructuring

¢ Organization Design e Outsourcing Opportunities
Case Study

Carveout of an EdTech company with $70M revenue selling K12 course subscriptions on
a proprietary SaaS platform. 225 employees across 30+ states serving 1,400 customers.



Challenges

Short 120-day Transition Period
Assess systems reqts and options for acctg, payroll, HRIS, CRM

Open bank accts. and setup SOPs for working capital mgmt
Comms with customers, employees, vendors and channel partners
Achieve positive EBITDA with no additional funding

Results < 9 Months

= YTD EBITDA $6M+ and 19% margin

» Provided interim management in Operations, Finance and Acctg

= Recruited, hired and transitioned the COO, VP of Finance, HR Director,
Asst Controller, Business Analyst and 10 Sales Account Execs

= Applied Ai to develop sales account plans, identify sellable inventory,
fulfillment, course language translations, job descriptions, recruiting
and marcomms

= Qutsourced opportunities in accounting, engineering, IT and lead gen

» Reorganized direct sales and created new comp plans, quotas and
territories

Industries

¢ Business Services Industrial Equipment/Services

Consumer Goods/Brands Logistics/Distribution

e Education Technology ¢ Manufacturing
¢ Financial Services ¢ SaasS
¢ Healthcare Equipment and Services ¢ Travel and Entertainment

Joseph R. D'Angelo served in executive roles at over twenty companies
in stages of turnaround and growth. He works closely with sponsors and
senior management to improve performance and profitability.

Joe D'Angelo & Joe@AristeAdvisors.com
Managing Director “ 917-968-9650
AristeAdvisors.com
£ 104 West 40th Street,
New York, NY 10018




